MINUTES

Baltonsborough Parish Council Meeting 

3 November 2005
At 7.15pm in the Village Hall
Item One

Attendance and Apologies
1.
Attendance.

Shirley Slade

Chairman
Kevin Sherrard
Vice Chairman


Bill Leung



Jackie Buckle


David Garnsworthy

Martyn Underdown
Clerk

Ken Maddock

MDC
[from 2015]

2 members of the public.

2.
Apologies.

Christine Fox

Ian Flack
Item Two

Minutes of the Meeting [6 Oct 05]
3.
Explanatory Note.  The Clerk’s Salary under Item 6 has been shown as a total comprising the salary [currently £599.25 per quarter] and fees for use of the office [at £2.00 per week totalling £26.00 per quarter].  In future the council wished these two items to be identified separately.
4.
The meeting was adjourned.
Item Three

Contributions and Questions from the Public
5.
Colin McNamee brought to the council’s attention the inordinate delay in deciding upon repairs and/or restoration to the War Memorial, compared to previous years.  He recounted his fears if work was not done and highlighted some of the problems.  He continued by emphasising that the voluntary work undertaken does save money, that painting of gates and railings will be done before this year’s Remembrance Day service and asked the council to make early decisions on what to do next.  The council noted that this item is for discussion later in the agenda and took the opportunity to thank him for his work so far on this important edifice in the village.
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6.
Shirley Marshall asked for details of the deficit and the money needed to service that debt, within the Somerset County Council activities for the council tax year.  As far as could be recalled this was over £20 million to service a debt of over £300 million. 

7.
The meeting was re-convened.
Item Four

Actions Arising from Minutes [6 Oct 05]
8.
2/9/04.1 – Clerk.  Letter in Support of New Speed Limits.  No feedback received, as yet.
Action 2/9/04.1 – Clerk.  Letter in Support of New Speed Limits.  
9.
6/5/04.13 – Clerk.   To Monitor Progress of Signpost at Greyhound.  No new activity.
Action 6/5/04.13 – Clerk.   To Monitor Progress of Signpost at Greyhound.  
10.
1/9/05.2 – William Leung.  Investigate Registration of New Address.  All attempts to use the ukreg site have been unsatisfactory so far, since requests for Baltonsborough.org.uk always defaulted to “.net”.  Bill Leung said he would continue the investigation.

Action 1/9/05.2 – William Leung.  Investigate Registration of New Address.  
11.
1/9/05.3 – Jackie Buckle.  Investigate New Booking Format for Events.  This was deferred to the VH&PFT meeting of 30 Nov for further technical input.  Bill Leung offered to help.
Action 1/9/05.3 – Jackie Buckle.  Investigate New Booking Format for Events.  
12.
1/9/05.4 – Clerk.  Introduce New Councillor to Responsibilities.  Both Ian Flack and David Garnsworthy have been briefed and both have signed their Declaration of Acceptance form.  One Registration of Interests form needed and these will all be forwarded to the Standards Officer at MDC.  The Council welcomed both new members.







Action Complete.
13.
1/9/05.5 – Clerk.  Request Repairs to the Footway at Mill Leat.  The request for this has been acknowledged and an inspection is planned by the Highways Agency.

Action 1/9/05.5 – Clerk.  Monitor Progress of Repairs to the Footway at Mill Leat.  
14.
1/9/05.6 – Clerk.  Hasten the Planting of Shrubs at Mill Leat.  Both SCC and Wessex Water have acknowledged that this is overdue.  Wessex Water plan to plant this month.  A diagram of their intentions was tabled and this was unanimously agreed by councillors.  The Clerk was asked to inform Wessex Water of their decision.
Action 1/9/05.6 – Clerk.  Inform Wessex Water of Decision to Proceed as Planned.
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Item Four [contd] 
Actions Arising from Minutes [6 Oct 05]
15.
6/10/05.1 – Clerk.  To Propose a Precept for 2006/7.   A proposal of £5000.00 had been forwarded to all councillors to consider.  This will be discussed under Item 6.








Action Complete.  

16.
6/10/05.2 – Clerk.  Arrange a Wreath for Remembrance Day.  Done.  The Chairman has the wreath.








Action Complete.  

17.
6/10/05.3 – Clerk/Ian Flack.  Progress Definition of Sub-Committee for Playpark.  Research had shown that the word “sub-committee” is inappropriate.  The Parish Council could have working parties or committees.  Only then if it were necessary to sub-divide the work of a committee should a sub-committee be formed.  The proposal for the council was that a working party should continue the detailed discussions and bring reports to the council meetings for approval.  This was unanimously agreed, noting that a working party could co-opt members of the public if required.  A working party has been formed and will report to the next meeting.  [Note: The councillor leading this WP had sent his apologies because he was at a presentation of playpark equipment].
18.
As part of this action the following information is recorded.  A committee is a formal body and must conduct itself accordingly, having proper notice of [public] meetings, agendas and minutes recorded.  A Committee may make decisions within their terms of reference and will report to the full council.  A working party is an ad hoc arrangement and cannot make decisions – only recommendations.  Both committees and working parties may co-opt members of the public.  The full council may not delegate responsibility to individuals of a committee or working party but it may delegate responsibilities to an officer of the council.








Action Complete.
19.
6/10/05.4 – Clerk/Chairman.  Introduction to New Councillors.  A welcome pack is now produced for each new member.  Documents in this pack are given to the new councillors and are to be returned to the Clerk if and when the councillor leaves the council.  Briefing on the basic routines is given.  Feedback will be welcomed from the 2 new members in the New Year, should they wish.








Action Complete.
20.
6/10/05.5 – Clerk.  Investigate Litter Bins in the Parish.  Contact has been made with Cathy Day of MDC who is part of the management team for the cleaning contract with MDC and has the details of which bins are owned/emptied by MDC.  In previous administrations any recognised waste bin in the area was owned by and emptied by the District Council free of charge.  Subsequently, new bins are purchased by whomsoever wants them and there is a charge for emptying them.  As such, these bins appear on Connaught’s contract and invoices are produced.
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Item Four [contd] 
Actions Arising from Minutes [6 Oct 05]
21.
The list of bins under the old system is incorrect for Baltonsborough and a correct list has been forwarded.  A reply from Martyn Errington of MDC still shows some inconsistencies, especially regarding the waste bin by the bus stop in Ham Street opposite The Greyhound.  The investigation continues.
22.
That was the good news.  The bad news is that the Clerk has told MDC that our Dog Waste Bins are not on the Connaught contract.  That is why we have not been invoiced for the cost of emptying them once a week.  However, they have been emptied regularly!!   The same Email reply informs the council that they will be invoiced under the old rates agreed but to be aware that prices have changed for subsequent years.
Action 6/10/05.5 – Clerk.  Investigate Litter Bins in the Parish.  
23.
6/10/05.6 – Clerk.  War Memorial Ownership.  A letter has been sent to Chubb Bulleid containing a compilation of all previous research on this matter.  This has been acknowledged as being under investigation.

Action 6/10/05.6 – Clerk.  War Memorial Ownership.  
24.
6/10/05.7 – Clerk.  Progress Repairs to War Memorial.  The Clerk gave a summary of this year’s activities involving the 3 firms that have been approached for advice and quotes.

25.
Forsey & Son.  Some minor work necessary on the stones, including pointing, but nothing serious to date.  Minor work on lettering and a “test rub” could establish how much work is to be done.  Cost to clean, restore faded lettering, repoint and to reposition and underpin bottom segment - £814.28 inc. VAT, dated 19 April 2005.

26.
Appleby & Childs.  Scrape clean and chemically clean memorial and vases, no work required on lettering, minor stopping of joints - £360.00.  Similar work to Shell - £60.00.  Silicone coating to prevent weathering - £200.00.  This dated 20 April 2005.

27.
Cathedral Stonemasons [Wells].  Did not respond.

28.
Nick Horton did an inspection and said that the lettering needed attention but the remainder of the memorial, although leaning slightly and having one or two fissures in the plinth, was in reasonable condition and did not need any immediate remedial work – apart from a clean.

29.
The Clerk has also spoken with Colin McNamee who has cleaned the memorial in preparation for the Remembrance Sunday service.  A further light pressure wash is planned for the spring, and he is anxious to have confirmation of what needs to be done and the timescale of any work the PC is planning.
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Item Four [contd] 
Actions Arising from Minutes [6 Oct 05]
30.
Considering all of the above information, the Clerk recommended the way ahead be to re-visit the Forsey quote and confirm that the prices are still similar to that given in April, and if so,   for instructions to be given for them to do the work.  It was felt that they have the 
best understanding of the requirements; they are a local firm and are big enough to have the resources and back up to do the job properly.
31.
Other unsolicited advice stressed if some re-pointing was necessary that chiselling in preparation was bad practice [a hacksaw blade should be used for raking out] and that the lettering did need attention.
32.
The Clerk was asked to arrange a meeting with Forsey and Sons to confirm and/or update their quote to today’s prices, arrange for a “test rub” to determine exactly what is required for the lettering and, if satisfied, to proceed with the work.

Action 6/10/05.7 – Clerk.  Progress Repairs to War Memorial.  
33.
6/10/05.8 – Clerk.  Send £50.00 to Air Ambulance.  The cheque is for signature under Item 6.








Action Complete.  

34.
6/10/05.9 – Clerk.  To Purchase a New Name Sign.  When the Highways Agency was asked to do the work the price rose by 100% from that previously indicated, to £150.00.  They have been asked to explain – no reply as yet.  It was confirmed that the additional lettering about driving safely was not required.
Action 6/10/05.9 – Clerk.  To Purchase a New Name Sign.  
Item Five

Planning Matters 

35.
There has been no correspondence.
36.
Kevin Sherrard gave an update on the Enforcement Action at Ash View Farm.  A site visit had concluded that the caravan was not habited and only agricultural machinery was evident.  The owner stated that his workforce required an office and canteen facilities and that this caravan would be used for that.  MDC said that planning permission for this activity was required and the applicant had 30 days to file this application.  Otherwise enforcement action could be taken.
37.
It was confirmed that Kevin Sherrard and Shirley Slade would attend the appeal hearings for the Twyford's applications on 22 Nov 05.
Page 5-9

Item Six

Financial Items

38.
Approve the Budget for 2006/7.  A summary of what was debated at the last meeting had been forwarded to councillors.  This was further debated with consideration given to the level of reserves needed and the expenditure on the playpark.  The following changes were made.
Councillors’ Expense item should read Chairman’s Expenses and be £50.00.
Expenditure on playpark equipment be raised to £8000.00.

A minor adjustment made to the Contingency.

This resulted in an increase in estimated expenditure of £2000.00 to a total of £14,580.00.  With these changes the budget was approved.

39.
Discuss [and possibly approve] the Precept Proposal.  As a result of the approval of the budget of £14,580.00 [above] the precept proposal was increased by £2000.00 to £7000.00.  The council was asked to consider this proposal, noting that the reply from MDC regarding the purchase price of the playpark was due before 18 Nov 05.   The precept should be approved at the next meeting of the council on 1 Dec 05.
40.
Status of Footpath Clearance Work.  A statement from the Footpath Clearance Operator was read out, and is summarised below.
2005/6.

The contract as signed on 22 June 2005 has almost been completed.  The complete walking of the droves and paths within the parish is not complete because of the extra clearance work required.  This will be completed before the end of the calendar year, thus taking up the extra hours needed.

Additional work was requested later in the year and the map attached to the contract updated to include all designated paths.  This entailed an extra 12 hours work.

The hours specified in 2005/6 were necessary because of the previous neglect to the designated and additional paths.  Now that this is under control it is likely that the hours for 2006/7 may be less.  This will be especially so if a strimmer is employed in the future.

For the current year the minimum wage now stands at £5.05 per hour and the time that will have been expended by the end of the year will be 96 hours.

PROPOSALS FOR 2006/7.
Assuming the Responsible Councillor is happy, the contract be continued into next year.

Assuming the workload is not increased, and the use of a strimmer is provided to the operator, the hours be reduced to 6 hours a month, on average, throughout the year. 
This would mean a total of 72 hours [a drop of 24 hours].  

The hourly rate rise to £6.00 an hour to include hire of the strimmer.  This means that the PC would not have to buy one!  

Estimation is that the cost for the year would reduce by £38.00 to £432.00.

ALTERNATIVES.
Trawl councillors to see if more paths need doing.

Investigate the SCC grant for footpath maintenance equipment to purchase strimmer.

Make no changes.
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41.
The council were happy with the work to date and decided to roll the contract over to next year.  They also decided to buy their own strimmer.  The Clerk was asked to seek funding from SCC.  The rate for the job would remain at the minimum wage level.  A renewal contract, showing the new extent of the footpath work should now be drawn up and signed.

Action 3/11/05.1 – Chairman.  Contract for Footpath Clearance 2006/7.

Action 3/11/05.2 – Clerk.  To Arrange Purchase of Strimmer.
42.
Cheques for Signature.
Footpath Clearance Operator’s Salary for July to October - £235.20.  Agreed.
Photocopying J Birch - £17.97.  Agreed.
Rent for Committee Room for 3 Nov 05 - £8.00.  Agreed.
Dorset & Somerset Air Ambulance Trust - £50.00.  Agreed.
RBL Wreath and Poppy Appeal Donation  - £40.00.  Agreed.
Graham Isom for storage of playpark matting - £23.00.  Agreed.
Item Seven

County Council Report
43.
Ken Maddock passed over a copy of The Playing Field for information.  He briefed on the closure of Moorhouse Bridge for repairs and it was agreed to display this information at the Post Office and in the Parish News.  An Ofsted Report on the school showed that they were awarded Good criteria for all of the 7 topics investigated.  Shirley Slade, additional co-opted School Governor would seek an explanation of what was required to obtain the highest grade of Exceptional.  
Item Eight

District Council Report
44.
Ken Maddock briefed that the Somerset Waste Partnership now consisted of all the 5 districts in Somerset together with SCC.  This meant that collection and disposal of waste and recycling would all be within the same organisation.  The target was to recycle 25% of rubbish but acknowledged that this meant an increase in heavy traffic on some roads around Castle Cary.  Towns and cities within Somerset were getting awards for the efficiency of these operations.  
Item Nine

Village Hall and Playing Field Trust
45.
Jackie Buckle reported a very busy, successful and productive October, including the RBL Dinner, St. Margaret’s Jazz Night, many band practices and various benefit activities.  The Friends of the School have their annual bonfire night party scheduled for 5 November.  

Item Ten

Website
46.
Bill Leung reported that the Events Page will be expanded but would not copy the similar page in the Parish News.
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Item Eleven

Playpark


47.
Offer.  MDC has said that it hopes to reply by 18 Nov 05.

48.
Invitations to Tender.  WELSCO’s is, so far, the only formal response.  It is expensive at £4712 [presume inc. VAT] but it does say it will do the whole package.  It includes a proposal to replace the slide with a new item.  It also offers to supply and fit a new Turnstile Roundabout with matting underneath for £904.00 [again, presumably inc. of VAT].  It should be noted that we already have enough matting, and the ITT did say this.  In their defence, they did say in their visit that they prefer to supply and fit as a single operation.

49.
Quadron have indicated over the phone that they would be interested in the work and will be replying.
50.
Paul Helps [Landscaping] has been on a site visit and wants to do the work at a competitive price but as yet is unwilling to commit to paper any firm proposal.  The Chairman proposed and council agreed unanimously that she would meet with him to seek a way ahead.
51.
The council were advised by the Clerk to make sure that with quotes of this nature that the correct procedures of ITT and Quotations were adhered to.  The Council agreed unanimously that Bannell’s verbal quote of £35.00 plus VAT, specifically for the repair of the stainless steel slide, be accepted. Further details and actions on this topic were referred to the working party on the playpark.  Topics to consider were:
Definition of the levels of standards and how these might be applied in practice.

What is the level of risk that the council might take when considering maintenance work?
How does the insurance by the council and the contractor have to be ascertained?
Action 3/11/05.3 – Playpark Working Party.  Assess Standards, Risk and Insurance Needs.

52.
Management of the Process.  This was agreed under Item 4 Action 6/10/05.3.
Item Twelve
Items at Chairman’s Discretion
53.
The Chairman wished to attend the SALC meeting at Coleford on 5 Dec and enquired if any other councillors would attend.  [She would be unable to attend without a lift].
Item Thirteen
Items from Councillors
54.
At the Parish News Management Board Meeting Bill Leung reiterated that the monies from the previous Welcome to Baltonsborough booklet would be offered to the original tenders when the subject was resurrected next year.
55.
David Garnsworthy enquired of the new restrictions on fireworks.  Nothing specific was envisaged within the village other than the timing, restrictions on sale and new enforcement of nuisance caused.  He and Bill Leung would research relevant websites.
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Item Fourteen
Information Items from the Clerk
56.
Repairs to the Church Clock.  The Chairman declared a personal interest in this topic, being on the Electoral Role of the PCC.  The Clerk reported that by combining the next maintenance period with the repairs needed, the quote for the work has been reduced by £176 to £289 [plus VAT].  The PCC have agreed and work will go ahead next month.  The Clerk stated that the way in which the costs were split between the PC and the PCC were being investigated with the treasurer of the PCC.  When this invoice is presented, the results of this consideration would be applied.  It is confirmed that the PCC is not currently registered for VAT.
57.
Council Tax Consultation Letter.  There were no takers to attend the public meetings on SCC’s council tax consultation process.  The letter is retained on file.
58.
Residential Training Courses.  Free residential courses on Meetings’ Management Practices were on offer from the Community Involvement programme.  Details are retained on file should there be any takers.
59.
Guidance in Seeking Dispensations from Personal or Prejudicial Interests.  Further guidance has been published by the Standards Committee to assist parishes in understanding the system, and in deciding when and how it might be appropriate to seek a dispensation.  Details are retained on file for any future reference.  
60.
Parishes Information Bulletin.  These bulletins are held for 6 months.  This months issue advertises the new Recycling Presentations for November, namely 26th at 10am-12noon and        29th at 7-9pm – all at Shepton Mallet.  Councillors and members of the public were advised to call first on 01749 341348.
Item Fifteen
Date of the Next Meeting
61.
December 1 at 7.15pm in the Village Hall.
62.
There being no other business the meeting closed at 10.15pm.
SIGNED  [image: image1.jpg]


Date  1 December 05
Shirley Slade, Chairman, Baltonsborough Parish Council
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